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A different kind of learning 

Mercer HR Academy
Mercer HR Academy was established with one goal in mind, enhancing the 
capability of our client’s human resource professionals by providing access to  
HR architecture that will allow organisations to form and implement a  
successful framework.

Companies are constantly challenged to meet aggressive business goals. As a result, HR’s role in driving 
success is more important than ever and yet most organisations do not have a systematic approach in 
developing the capabilities of the HR team.

Mercer HR Academy is a comprehensive learning solution that is designed to build HR capabilities – both 
core and technical. These e-learning modules are grouped into HR disciplines, and each programme 
offers a foundational level of training across a range of modules.

Performance & rewards

• Performance & Rewards
• Optimizing Benefits
• Sales Incentive Design
• Executive Remuneration
• Global Mobility Fundamentals
• Producing quality position 

descriptions

Business partnering

• Effective Business Partnering 
• Driving Employee 

Engagement & Productivity
• Designing Effective HR Policies

Analytics & change

• How to Lead in Change 
Management

• Driving Business Results with 
Workforce Insights

• Leveraging Technology

Talent acquisition

• Recruitment & Employee 
Value Proposition

• Engaging Hiring and 
Onboarding Strategies

• Utilizing Assessment Tools 
Effectively

Talent management

• Talent Management
• Career Management 
• Organisational Design
• Training Design & Evaluation

Mercer IPE Methodology

• Foundational module on 
the five factors of Mercer’s 
International Position 
Evaluation (IPE) methodology
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• Recruitment & EVP fundamentals

• Engaging hiring and onboarding 
strategies

• Utilizing assessment tools 
effectively

Talent acquisition
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Talent acquisition

Recruitment & EVP 
fundamentals
Are you struggling to recruit the best qualified 
employees for your organisation? Learn how you can 
facilitate recruitment and talent acquisition strategy 
with a strong Employee Value Proposition.

As the war for talent rages on, how to implement an 
effective talent acquisition strategy is becoming ever 
more important. At any moment, HR Professionals 
are required to be ready to attract and select high-
quality employees. This module explains the key 
elements of an effective talent acquisition strategy 
and the steps of the recruitment process, including 
the methods for sourcing and attracting the right 
candidates, and encouraging a “talent scout” mindset 
throughout the organisation. Moreover, it sheds light 
on the components of a comprehensive Employee 
Value Proposition (EVP), its value in recruiting and 
career management, and how to communicate it to 
prospective and current employees.

Benefits to participants

• Use effective recruitment strategy in  
your organisation.

• Attract, screen, and select best qualified candidates.
• Align with business strategy to evaluate the need of 

the job.
• Choose process, methods, and approaches that best 

match the organisation’s strategy.
• Build a strong Employee Value Proposition to  

attract candidates.
• Create a “talent scout” mindset and build passive 

talent pipelines.

Topics covered

Recruitment strategy

• Align with business/HR strategy
• Consider recruiting as  

brand marketing
• Determine process, methods  

and approaches
 

Steps of the recruitment process

• Evaluate the need and requirements 
of the job

• Source candidate
• Attract and select the best  

qualified candidates
 

Components of a comprehensive 
employee value proposition

Building passive talent pipelines
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Talent acquisition

Engaging hiring and 
onboarding strategies
Excellent HR professionals know how to contribute to 
the candidate selection process and support hiring 
managers in choosing the right candidate!

The process of hiring and onboarding new employees 
has three key considerations.

• How do you choose the right candidate?
• How can you ensure the decision is right?
• How can you make sure he/she is successful in

the role?
 
Engaging the ideal candidate for each role in your 
organisation is of vital importance. This module 
begins with identifying the key considerations of 
the selection process, gives recommendations on 
engaging potential employees, makes suggestions 
on how to write job offer letters, and provides 
onboarding best practices.

Benefits to participants

• Choose the right candidates and make sure the 
decision is right.

• Define the job description clearly.
• Represent your brand accurately during the  

hiring process.
• Design a comprehensive job offer letter.
• Use effective techniques to negotiate an offer.

Topics covered

Key considerations of hiring and 
onboarding new employees

• Best practices in the selection process
• Determining the key elements of the 

selection process
• Selecting the ideal candidate
• Knowing the consequences of not 

clearly defining the ideal candidate
• Defining a position

Steps in conducting thorough  
reference checks

• Accurately representation of  
the brand

• Steps prior to the job offer

Job offer letter

• Components
• Negotiating techniques

Onboarding & induction plan

• Onboarding process
• Importance of the process
• Best practices
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Talent acquisition

Utilizing assessment tools 
effectively
The enormous variety of assessment tools can be 
confusing and daunting, but can also be essential to 
talent acquisition and development.

In emerging markets or high-growth industries
where rapid promotion and career advancement
are the norm, traditional assessment techniques are 
insufficient to measure “readiness” for a significantly 
different role or gauge leadership “potential.” HR 
professionals struggle to choose the right assessment 
tools to best measure employees’ potential, readiness, 
and fit, rather than merely their performance. This 
module explains different types of assessment tools 
and what they measure and provides a model for HR
to choose the right assessment tool, as well as how to 
interpret results and give feedback.

Benefits to participants

• Choose different assessment tools depending on 
the elements of the success profile for a specific
level or role.

• Utilize assessment tools effectively to measure
four dimensions.

• Implement the ABCD model to choose the right
assessment tools for your specific needs.

• Interpret and apply results and give feedback.

Topics covered

Four dimensions used to  
measure assessments

Competencies and success profiles

Different types of assessment tools and 
what they measure

Other trends in assessment

ABCD model for choosing the right 
assessment tool

Interpretation of assessment results
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Contact us
How do I learn more about mercer hr academy?

To find out how Mercer HR Academy can support in 
upskilling professionals and building capabilities

within your HR teams, contact your local Mercer 
representative or visit us online at www.mercer.com

Asia, Africa & Middle East 
Wilma Madjus 
T: +65 6398 2605 
E: mercerlearning.amea@mercer.com

Australia, New Zealand & Pacific  
Andy Anestou 
T: +61 3 9623 4179 
E: mercerlearning.australia@mercer.com

Europe 
Tomasz Mazur 
T: +48 695 010 126 
E: mercerlearning.europe@mercer.com

Latin America 
Juan Bastidas 
T: +57 321 490 3460 
E: mercerlearning.latam@mercer.com


